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This report gives an overview of Unilever 
Pakistan's initiatives towards a sustainable 
environment - including its continuous 
efforts towards ensuring zero load of effluent 
generation, waste disposal management, 
and our contribution to community services. 
This report has been prepared recording 
the data for the year 2002. This report 


is also available at our website 


www.unileverpakistan.com.pk. 
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summary 


Unilever Pakistan is the largest consumer goods business in Pakistan. 
By the very nature of our business, we are part of the daily lives of 
consumers. Throughout our history, we have inducted new and innovative 
technologies into the country, helping bring safer, better and more effective 
products in peoples' lives. Through strong roots in local markets and first- 
hand knowledge of the local culture, we have raised local standards of 
quality, safety, hygiene, marketing, distribution, labour relations and 
environmental protection. 


We believe that doing business in a responsible way has a positive social 


Ee 
and environmental impact. We are committed to making continuous 
improvements in the management of our environmental impact and 
developing a sustainable business. We have always ensured that our 
operations and values are in line with the environmental policies of 
Unilever worldwide. We have developed our operating practices to support 
various efforts towards environmental conservation. We are responsible 
for many firsts in the area of environmental care, which is proof of our 
( } unrelenting adherence to our ideology. At the operational end, we closely 


monitor hazardous waste, non-hazardous waste, energy consumption and 
water consumption at all the manufacturing sites. 


At Unilever Pakistan we believe that we have a social responsibility 
towards our customers that goes beyond our business operations. We, as 
a business, depend on a healthy environment, and we are conscious of 
our dependence and the need to keep it that way. We work directly and 
in partnership with various private and public organisations to address 
social and environmental challenges, laying strong emphasis on three 
key areas: education, water and health. As an effort towards the development 
of these key areas, we continuously support selected healthcare and 
educational institutions while funding independent rural development 
projects. We also carry out various in-house activities that involve the 
employees in community development. 


On the environmental front, we have addressed critical environmental 
concerns such as SOx/NOx emissions, greenhouse gases, ozone 
conservation and waste and effluent disposal. We ensure attractive, yet 
functional packaging with high regard for the environment. As a result 
of these collective efforts, the quantity of recycled packaging material 
has doubled in the current year. 


Unilever Pakistan has five manufacturing sites. The highest standards of 
environmental care are maintained and the management has implemented 
systems that support and create environmental awareness. 


Through our constant endeavours, we have been able to bring about major 
improvements. A substantial decrease has been achieved in waste levels 
and water and energy consumption. We aim to further build on the existing 
practices and strongly influence the area of environmental sustainability. 


Ms. Musharaf Hai 


CHAIRM AN’S MESSAGE 


In our organization, the essence of good governance lies in the immaculate practice 
of ethical conduct based on an integral Value system. It is my belief that behaviour 
and mindset underpins the moral conduct. It is with this perspective that Unilever 
Pakistan is committed to serving future generations by offering the highest standards 
of excellence and quality in our brands, care for our people and the environment 
in which we live and breathe. Our commitment extends beyond our organization 
boundaries, to stakeholders across society. 


Our approach to environment sustainability as detailed in this report, centres around: 


e Adopting a structured, documented approach based on respect for local laws and 
legislation 

¢ Following Best Practices that exist in the world 

¢ Continuous adherence to performance measures and transparency in outcomes 

e Zero tolerance on Safety standards 

e Investing in the future - both training and technology 


We are strongly embedded in the society, as evident from the people who drive and lead 
business growth in offices and factories, our relationship with suppliers, and the extensive 
distributor network that enables the lowest selling unit to reach the remotest parts of 
our country. Above all, our humble involvement in contributing to Education, Health, 
and Water sustainability in the country exemplifies our commitment. 


I consider this to be a start. The journey to excellence continues. 


Perwaiz H. Khan 


SUPPLY CHAIN DIRECTOR'S MESSAGE 


As one of the leading consumer products businesses in Pakistan, Unilever Pakistan 
takes the dual responsibility of providing products for the convenience of consumers 
as well as being part of a sustainable future. A future in which, economic growth and 
sound environmental management combine to meet the needs and aspirations of people 
throughout the country. 


The Environmental Report 2003 covers key activities performed during FY2002. 
This report will give readers an understanding of the progress that Unilever Pakistan has 
made in its commitments towards environment sustainability, the leading results of those 
activities are the enhancement of consolidated environmental management, the reduction 
in effluents load, initiatives towards sustainability - ISO 14001 certification, compliance 
with National Environmental Quality Standards (NEQS). 


We have a strong belief in Eco-efficient (doing more with less) business. Reduce waste, 
conserve energy and explore opportunities for reuse and recycling. 


Environmental improvement activities also directly contribute to improving productivity 
and reducing costs. If we look at activities to increase productivity and lower costs such as 
seeking to reduce energy, water consumption and waste in the production area, and to 
enhance resource productivity from a different perspective, we can see that they contribute 
to reductions in environmental impact. At the same time, activities conducted under the 
environmental rubric will be opportunities for implementing further internal reform, including 
enhancing productivity and reducing costs. 


One of our organisational Values is to help Make a Better World. Our work with respect 
to sustainable development and keeping harmony and interdependence with our environment 
is thus completely in line with what we believe in and what we stand for. 


I feel privileged to have this opportunity to share the efforts we at Unilever Pakistan are 
making to realize these ideals. 
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Unilever was created in 1930 when the British soap maker, Lever Brothers, merged with the Dutch 
margarine producer, Margarine Unie. At the time, an international merger was an unusual move. 
However, the owners of the two companies could see that bringing together complimentary businesses 
with strong global networks would create new opportunities. The two companies were competing 
for the same raw materials since both were involved in large-scale marketing of household products. 
Margarine Unie grew through mergers with other margarine companies in the 1920s while William 
Hesketh Lever founded Lever Brothers in 1885. He started by establishing soap factories around 
the world. In 1917, he began to diversify into foods, acquiring fish, ice cream and canned foods 
businesses. Today, Unilever is one of the world's leading suppliers of fast moving consumer goods, 
operating in approximately 100 countries with its products being sold in as many as 150. 


Unilever Pakistan 

Unilever Pakistan was founded in 1948 as a vegetable oil factory in Rahimyar Khan, Pakistan. Having 
started its operations as a small office in Karachi, today Unilever Pakistan is a force to reckon with. The 
company has kept its finger on the pulse of consumers to give them products they trust. Dalda, Lifebuoy, 
Surf, Lux, Sunsilk, Lipton, Supreme, and Walls are some of the best-loved names in Pakistan. 


With its head quarters in Karachi, the company's contribution to the economic development of the country 
has been significant. The company employs a large number of local managers and workers across the 
country with an extensive distribution network, enabling millions of Pakistanis to enjoy Unilever products. 
The company and its brands are cherished by millions of customers not only across the globe but also 
in Pakistan, for the value they bring to their lives. 


Unilever Pakistan has played a pivotal role in the development and growth of many sectors. 

Packages Limited, the canning industry, chemicals, quarrying and other related sectors have experienced 
advancement as a result of their association with Unilever Pakistan. On the technological front, Unilever 
Pakistan has shared its expertise for the wider benefit of the country. It has introduced sophisticated 
technologies across the board. The Wall's factory is a recent example of Unilever Pakistan's continuous 
contribution to the country. 


Unilever Pakistan has three operational divisions - Foods, Ice cream, and Home and Personal Care. It 
has inducted new and innovative technologies into the country that has helped bring safer, better and 
more effective products in peoples’ lives. At the end of year 2002 we employed 2000 personnel and our 
turnover was over Rs. 21 billion. 


Unilever aims to meet the everyday needs of people everywhere, to anticipate the aspirations of consumers 
and customers and to respond creatively and competitively with branded products and services. The deep 
roots in local cultures and markets around the world are Unilever's unparalleled inheritance and the 
foundation for its future growth. It brings its wealth of knowledge and international expertise to the 
service of local consumers by being a multi-local, multinational. 


Unilever Pakistan's marketing and distribution systems are emulated by other companies, aspiring to 
excel. The company has changed perceptions and created new ideas in the Pakistani market. The company's 
in-house research facility reflects its drive for innovation and obsession for being constantly in touch 
with consumer needs. 


The company's thrust for environmental care is reflected in its vision, ''Touching hearts, changing lives". 
Unilever Pakistan ensures that its product development and manufacturing takes place in a structure that 
is built around environmental awareness and sustainability. The manufacturing sites of the company 
located across Pakistan are in compliance with Unilever's Occupational Health and Safety, Environmental 
Care and Consumer Safety Framework standards. These standards are more stringent than any other 
foreign certification. 


*Group turnover and operating profit 


2000 2001 2002 
(thousand (thousand (thousand 
rupees) rupees) rupees) 


Group Operating Profit 2,996,377 2,411,759 3,033,471 


*Refer to Unilever Annual Report 2002 for further financial details. 
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Unilever Pakistan Limited is committed to meeting the needs of customers, consumers in an 
environmentally sound and sustainable manner. This will be done through continual adherence to 
the local/national laws, regulations and Unilever Framework Standards. 


This policy applies to the manufacturing and non-manufacturing organisations of Unilever Pakistan 
Limited. This will be disseminated through out the extended supply chain to cover dedicated suppliers 
and major customers and co-packers as a guiding document. 


We will agree environmental strategies and implementation plans with the respective business groups 
of the company on yearly basis and maintain follow-up by reporting progress on the Key Performance 
Indicators to Asia Business Group. 


We will operate our plants and processes in a way that ensure the safety of our products and 
environment. We will develop with the help of Regional Technology Centres (RTC’s), innovative 
products and processes that reduce level of environmental impact and develop methods of packaging 
which reduce pollution. 


We will strive to reduce waste, conserve energy and explore opportunities for the re-use and recycling. 


We will guide our suppliers to develop environmental awareness and will cooperate with other 
members of the supply chain to improve overall environmental performance. 


We will work in cooperation with members of Industry, Government bodies, Public Interest Groups 
for environment and our business partners to promote environmental care. 


We are committed to prevent pollution through application of best practices in industries, Unilever 
Framework Standards and legal compliance. 


We will ensure that all our employees at each level and function are well aware of this policy and 
its importance and are motivated to apply it in their areas of responsibilities. Necessary support and 
training will be given in this respect. 


The responsibility to implement this policy throughout Unilever Pakistan rests upon the company’s 
Chairman and Director Supply Chain. The same is filtered to the Heads of each Business Unit and 
respective managers in their areas of responsibilities. 


Executive Responsibilities 


Our approach towards environment is very 
structured, the basic guidelines have been made 
keeping in mind Deming's cycle of continuous 
improvement, which ensures that we are 
constantly evolving. 


Unilever Pakistan strives to be a part of a sustainable 
future, in which economic growth combines with 
sound environmental management to meet the needs 
and aspirations of people through out the world. 


We have six Values that serve as guidelines for the 
cultural and behavioural transformation required for 
meeting the growth challenges of the business. 
(Refer to pages 12 and 24 of Unilever Pakistan Annual 
Report 2002 for more details on our Values). 


Our environmental policy sets out our commitment 
to making a better world through continuous 
improvement in environmental performance. Our 
environmental strategy focuses primarily on 
achieving its goals through Eco-efficiency in 
manufacturing, and Eco-innovation in products. Our 
policy has a clear statement of our overall objectives, 
a commitment to the prevention of pollution, a 
commitment to continual improvement and a 
commitment to compliance with all applicable 
legislation and internal Unilever standards. 


To implement our policy and strategy we have a 
clear line of responsibility for the environment, 
starting at the top of the company. 


The Unilever Chairman and Management Committee 
develop strategic policies for environmental issues, 
with overall operational responsibility residing with 
the Supply Chain Director. Daily responsibility for 
management and supervision of environmental issues 
and policy implementation rests with the Technical 
Manager and the management of the respective sites. 


The Members of Unilever Pakistan 
Management Committee 


Musharaf Hai 


Chairman 
h 
Robert Zoon Perwaiz H. Khan 
Finance Director Supply Chain Director 
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Rizwan Jamil Paul Keijzer 
Beverages Director Human Resource Director 
Tom Darlow Noeman Shirazi 
Brand Director HPC Ice Cream Director 
Sikandar Tiwana Ali Sajjad Khan 
Foods Director Channel and Customer 
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There are many people and organisations that affect our business or are affected 
by it. These include employees, customers, consumers, business partners, 
investors, governments and regulators. We believe that we can contribute most 
effectively by being open and working in partnership with our stakeholders. 
Keeping up a dialogue with our stakeholders is important because it gives others 
a chance to contribute their views and also helps us understand their needs. 


Our communication processes include formal customer and consumer research, 
opinion former surveys, contributions to public policy debates, community 
meetings and informal dialogues with non-governmental organisations and 
special interest groups. Currently we use 'Lever Raabta', an in-house consumer 
research facility, to get continuous feedback from consumers about our products. 
We encourage strong media engagement through our corporate department. We 
also conduct on going dialogue with various government organisations and the 
Chamber of Commerce and Industries for their valuable suggestions. We also 
have tools in place for employees to give us feedback on our business structure 
and other corporate efforts. 


In 2002 we initiated a corporate image survey in order to consolidate feedback 
from a variety of stakeholders. The results indicated that Unilever is perceived 
to be a company that manages its responsibilities well but that greater efforts 
are needed to communicate our work and share our experiences with all 
stakeholders. The survey results are being used to improve the way we 
communicate with our stakeholders and to build a positive corporate image. 


In recognition to Unilever Pakistan's financial performance and management 
practices such as corporate governance, planning, professional expertise, social 
responsibility, risk management and others, we were awarded yet another 
Management Association of Pakistan's (MAP) top award for Corporate Excellence 
in May 2001. Since the inception of these awards in 1982, we have won a total 
of eight awards in the Foods and Allied Industries category and three awards 
for overall Corporate Excellence 


Hans Brings, Head of Unilever Corporate Insurance Division recently visited 
our factories in Karachi. He felt that the environment of the factories portrayed 
exceptional commitment to safety, environmental care and improved working 
conditions for employees. He noted that with the substantial reduction in water 
consumption and hazardous waste, our processes completely support an 
environment friendly manufacturing site. 


Unilever's Safety, Health and Environmental Advisory Committee (SHEACO) 
has awarded a number of trophies to our sites in recognition to our commitment 
towards Safety, Health and Environmental (SHE) care. Walls Ice Cream Factory 
in 2000 and Karachi Tea Factory in 2002 were recipients of Gold Excellence 
Trophies. 
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Unilever Pakistan firmly believes 

in doing business in a responsible 
manner that has a positive social and 
environmental impact. That is the 
reason for our commitment to 
sustainable development - meeting 
present needs without compromising 
the ability of future generations to 
meet their needs. 


“Unilever Pakistan 
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Unilever Pakistan is one of the leading group of companies 

that has taken the initiative to start a voluntary, self- 

monitoring programme for environmental care. The 

Environmental Protection Agency of Pakistan has je soa 
recognised the company's contribution towards eal Seek ss Seay 
environmental management. "OT INE Th IRN ED RIE TS 


In 1998, Unilever Pakistan addressed the need to improve wastewater treatment in order to reduce water 
discharges and increase water recycling. As a step towards the implementation of this decision, the company 
installed effluent water treatment facilities at the three factories with an investment of over | million Euros. 


Most of the treated water is re-used within production processes as cooling water. The remaining is re-used 
for cleaning purposes and irrigation of nearby farms and green spaces. The three factories were among the 
first in the country to achieve zero discharges to watercourses - a source of pride for the company. 


As an effort towards sustainable development and research, Unilever Pakistan set up a tea processing plant 
in Dhondial, Mansehra in 2001. The plant has a capacity of producing | ton of tea per day. At present, 
approximately 500 acres of farmers' land provides green leaves for processing. The well-equipped Tea 
Research Station has the requisite expertise in soil acidification and the most up-to-date plant husbandry 
techniques to make tea production a success. The company has already spent over Rs. 100 million for the 
tea-growing project and about Rs. 180 million more will be invested in the next five years with over 1500 
acres of cultivated land. The tea plantations and processing plants are in line with the company's environmental 
policies and Framework Standards. 


Pollution prevention and environmental protection can be achieved through simple methods and processes. 
Good housekeeping and operating practices often include steps to maintain cleanliness, prevent spills and 
accidents, conserve water, and minimize waste and material losses. Between 1998 and 2002 these efforts 
reduced water consumption at these sites by over 40%. 


Unilever Pakistan closely monitors Hazardous Waste, Non-Hazardous Waste, Energy Consumption and 
Boiler SOx at all manufacturing ends. The company has set stretching targets for each parameter (refer to 
page 45 for Environmental Performance Data) and systems operate in full compliance with the measures 
required for the achievements of these targets. 
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Life Cycle Assessment (LCA) is one of the many techniques we use to understand our environmental 
impacts and our contribution to environmental sustainability. 


Product Innovation 


Life Cycle Assessment is routinely used to compare new and existing products to other similar 
products in the market and measure the differences in their respective environmental profiles. 
This information is used to guide product developers and can also be used to support the launch 
of new products. Unilever continuously develops new tools for product developers to assess the 
environmental impact of products throughout their life cycle. 


Strategic studies 


Unilever understands the environmental impacts of its operations. These include a study based 
on the methodology that assesses the potential environmental impact of its annual business 
activities scaled against its contribution to the world economy. Unilever has also carried out 
studies on global water imprint and aspects relating to transport. 


Examples of LCA 


To show our commitment to environmental care, we have borne reduction in profits without 
compromising on quality and consumer benefits. 


e Most local manufacturers use Hard Sulphonic acid that is detrimental to the environment and 
marine life. We have switched to Soft Sulphonic acid in the detergent category as a significant 
step to environmental conservation. Soft Sulphonic acid is biodegradable under aerobic 
conditions and is marine life friendly. This decision has given us a technological edge over 
competitors. 


e Life Cycle Assessment has made our packaging development department extremely conscious 
of reducing the environmental impact in new innovations. Reduction in the grammage of the 
outer packs and usage of recycled and recyclable material has significantly lowered the 
environmental impact. 
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TOUCHING HEARTS, CHANGING LIVES 


At Unilever Pakistan, we are dedicated 
to the highest standards of corporate 
behaviour towards our employees, 
consumers and the societies in which we 
operate. This is our road to sustainable, 
profitable growth for our business and long- 
term value creation for our shareholders 
and employees. 


We are committed to working directly and 
in partnership with public authorities and 
a range of different organizations to address 
important social, economic and 
environmental challenges - focusing 
particularly in the areas of education, water, 
and health. In each of these fields, we look 
to identify and work with partners with 
whom our relationship is based on clear 
goals and objectives along with measurable 
outcomes. 
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IVING LIFE 
TO THE 
FULLEST. 


jappiness. Stability. Security. 


Abdul Rasheed wanted it all for 
is children. But when he 
developed renal complications, 


Rasheed feared his dreams would 
never come true. Kidney failure 
was certain unless he started 
dialysis - a treatment far beyond 
his means. Then came a referral 
to The Kidney Centre and pit 

started smiling once agai 
Fourteen years later, Rasheed : still 
receives dialysis treatment 
completely free ofeost and 
continues coebee ig life with 
is ily. 
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Health 


The main philosophy behind Unilever Pakistan's support to leading Health Centres across the nation is the effort 
to make first-rate health care available to all - especially those who are economically disadvantaged. For this 
reason, we support fund raising attempts by a number of leading hospitals - aiming to enhance their accessibility. 
These include the Aga Khan University Hospital Oncology Centre, Shaukat Khanum Memorial Trust, Layton 
Rahmatullah Benevolent Trust, Marie Adelaide Leprosy Centre, and The Kidney Centre amongst others. 


Unilever Pakistan seeks to increase its consumer 
insights on water care and water awareness, 
linking it to the use of its products and to 
community welfare in general. As part of this 
strategy and in the context of continual or 
intermittent drought conditions in Pakistan, 
Unilever Pakistan has chosen a project for 
medium term development of potable water 
resources in the desert areas of Tharparker in 
Sindh. 220 hand pumps have been installed to 
date, benefiting 16,000 people. As we have 
worked actively towards water accessibility, we 
are now turning to water sustainability and 
conservation projects in the near future. 


Employee Involvement 


We strongly encourage employees to actively participate in our Community Involvement Programmes. For 
this purpose we have initiated Community Involvement Weeks - the first of which was held in September 
2002. This involves interactive presentations on causes we support, visits to project sites and opportunities to 
volunteer through drives and activities. We aim to hold these on a monthly basis. 
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Education 


Substantial emphasis is laid on support in the 
field of education by Unilever Pakistan. We 
operate in a country where there is room for a 
great deal of development in the education sector. 
We seek to tackle the problem facing the 
educational infrastructure in Pakistan on 3 tiers 
- where children are taught; what they are taught; 
and who teaches them. 


In addition to this, we encourage other departments in the company to develop their own community involvement 
interests. Our IT Department frequently donates computers and extends its professional support on a voluntary 
basis to causes ranging from lesser-privileged schools to programmes initiated at the Central Jail. The staff at our Spreads 
and Cooking Category factory in Karachi recently played host to children from the SOS Village. The Unilever Pakistan 
staff at Rahimyar Khan has also displayed a great deal of commitment to the plight of a government school bordering 
the company estate and is involved in a 5-year project that will help in upgrading the school. 


To bridge the gap between business goals and community involvement, a strategy was agreed at the Management 
Committee level for Community Involvement. In addition to this, Company Values were cascaded amongst the business 
and employees and the Community Involvement strategy was aligned to the concept of ‘Living the Values’. A brand 
initiative that exemplified 'Living the Values' was a drive by Dalda to raise money for the Shaukat Khanum Memorial 
Trust Hospital - the leading cancer hospital in the country. 


The education sector in Pakistan is in dire need 
of support. Our study of this sector has highlighted 
three areas of focus for our Community 
Involvement Programme: 


e Provision of primary schooling to 
underprivileged areas 
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Improved curriculum in lower income/rural 
schools, via superior textbooks 


Teacher training for public schools to improve 
teaching standards 


After considerable review and assessment we 
have decided to work with the following 
organisations to foster an improved educational 
environment in Pakistan: 


e The Citizen's Foundation 
e The Book Group 
The Alif Laila Book Bus Society 


eVEvents 


In 2002, Unilever Pakistan 
made significant strides in 
the area of environmental 
sustainability. This section 
covers an overview of the 
company's achievements 
in the different areas of 
environmental care. 


SOx/NOx Prevention 


Emissions from burning fossil fuel (e.g. 
Sulphur and Nitrogen Oxides - referred to 
as SOx and NOx) from vehicle exhaust fumes, 
industrial boilers and power stations react 
with other gases in the atmosphere to form 
acids. These fall in the form of acid rain 
and contribute to increased acidity in rivers 
and lakes. Other industrial acidic effluents 
also contribute to this contamination. Acid 
emissions are a shared problem because of 
the universal use of fossil fuels. 


Unilever's impact 


We use fossil fuels in our factories to provide heat 
and electricity. The fuels vary in the amount of acid 
gas they produce. Natural gas contains only a small 
amount of Sulphur, whereas fuel oils can contain up 
to 3% Sulphur. 


Actions being taken 


Acidification potential is a key theme in our life cycle 
assessment studies used to evaluate products. The 
choice of fuel depends on the availability, cost, ease 
of use and other environmental factors. 


Most of our manufacturing sites have boilers for 
generating steam. The boilers that were initially oil 
fired have been converted to gas and we plan to 
convert remaining oil boilers to gas. The SOx and 
NOx data are calculated from the total mass of fuel 
consumed, its Sulphur content and typical NOx 
emission factors. The data are expressed in terms of 
a mass of Sulphur Dioxide (SO2). 


In 2002, Unilever Pakistan made it mandatory for all 
its manufacturing sites to report and log the emissions 
of SOx to the environment. This helped in analyzing 
the best about our performance, though we see a rise 
in the trend if we compare it to the previous year, 
but again this has made us change four of our oil 
fired boilers to gas. 


Let th 


To, «6° —ft 


Reduction of 
Greenhouse Gases 


Increased atmospheric concentrations of 
greenhouse gases (GHGs), mainly Carbon 
Dioxide (CO2) from the burning of fossil 
fuels, are believed to be raising average 
global temperatures. This could lead to 
dramatic and damaging changes in the 
climate and local weather patterns, with 
more storms and droughts and a rise in sea 
levels. Most industrialised countries have 
committed to reduce their GHG emissions 
under a UN agreement, the Kyoto Protocol. 
The Kyoto Protocol uses a variety of 
mechanisms (such as emissions trading) to 
achieve reductions in GHGs. 
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Unilever's impact 


Climatic change is one of the most pressing global 
environmental issues. We are committed to reducing the 
emissions from our operations to help consumers reduce theirs. 
For example, all our washing detergents are designed to deliver 
efficient results at ambient temperatures. 


Life cycle assessment shows that our manufacturing is not 
particularly energy-intensive. Yet due to the scale of our 
business we focus on energy. Our customers also need energy 
to use many of our products, for example to wash clothes and 
cook food. 


Actions being taken 


We aim to reduce our GHG emissions in manufacturing through 
targeted reductions in energy consumption. To help its 
manufacturing sites achieve the targeted reduction Unilever 
has produced a guide to energy management that covers climate 
change. Unilever has conducted a number of studies to 
understand the size of the carbon dioxide emissions relating 
to its transport activities. Each year, Unilever Pakistan sets 
targets and reports the energy consumed in its manufacturing 
sites as well as the resulting carbon dioxide emissions. The 
carbon dioxide calculations are based on internationally 
accepted conversion factors derived from the Intergovernmental 
Panel on Climate Change (IPCC) and the International Energy 
Agency (IEA). 


There was a 15% decrease in energy consumption in the last 
three years leading to a substantial reduction GHG’s. 


Ozone Conservation 


A layer of ozone in the upper atmosphere filters out ultraviolet radiation 
from the sun before it reaches the earth's surface, preventing serious harm 
to humans, animals and plants. Certain man-made chemicals, once used in 
aerosol dispensers and now mainly used in airconditioning, refrigeration and 
fire protection systems, have caused thinning of the ozone layer. The main 
gases responsible are chlorofluorocarbons (CFCs), hydrochlorofluorocarbons 
(HCFCs) and Halons. 


The Montreal Protocol Agreement has led to the phasing out of the most 
damaging chemicals, including Halons and CFCs. Although further 
manufacturing has ceased in developed nations, the use of existing stocks is 
permitted. HCFC, a less ozone-depleting alternative to CFC, is widely used 
in refrigeration equipment. 


Alternative refrigerants to CFCs and HCFCs include hydroflourocarbons - 

both are ozone benign. However, HFCs have a high greenhouse gas potential 

and contribute to climate change. Although hydrocarbon gases, such as butane 

and pentane, are volatile organic compounds and flammable, they have been 

safely introduced in domestic refrigerators and freezers, and are starting to 

be used in commercial refrigeration. They are now permitted for new equipment 

under certain conditions in all countries except the United States. & 
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Unilever's impact 


We use refrigeration in three areas: manufacturing, 
transport and retail (e.g. the freezer cabinets in 
which our ice cream is displayed for sale). 


Actions being taken 


Life cycle assessments show that we can 
significantly contribute to ozone-conservation by 
improving the environmental performance of our 
refrigeration in manufacturing and ice cream 
cabinets. 


Pakistan is a signatory to the Montreal Protocol 
according to which the signatory countries are 
committed to the elimination of CFCs. 


Unilever Pakistan’s environmental policy is in line 
with the international protocols. 


Packaging 


Packaging is an integral part of the product and the first point of contact 
with the brand for a consumer. It protects the product from damage and 
contamination while enhancing the presentation of the product. It helps 
to convey safety and marketing information. The packaging of some 
products helps the user apply them efficiently. Inadequate packaging can 
result in increased overall waste through product spoilage in distribution 
or during use. 


Although the real contribution to the total waste stream is small by weight 
(typically less than 5%), it is a higher proportion of household waste. It 
is highly visible and contributes to the concerns of consumers, opinion 
formers and legislators. 


In several regions, laws have been passed - or are under consideration 
- to control packaging waste. Experience and practice varies considerably 
from country to country. 


Keeping these important factors in view, Unilever Pakistan is highly 
particular about the packaging that it uses for products. 
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Unilever's impact 


Unilever Pakistan is one of the largest users of packaging 
among consumer goods companies in Pakistan. The nature 
of our business necessitates our products to end up in the 
hands of end-users. 


We use all major forms of packaging to provide the appropriate W a ste a n d Eff U e n t C 0 n t ro | 


marketing mix demanded by consumers and trade customers, 
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Unilever's impact 


Wash waters, waste packaging (some is 
recycled), and spent materials used in some 
processes are typical examples of 
manufacturing waste. As manufacturers, we 
are indirectly responsible for the waste 
produced by consumers when using our 
products. 


Action being taken 


The environmental management system at 
Unilever Pakistan provides the framework 
for continuous improvement in the area of 
waste and effluent management. Hazardous 
and non-hazardous waste is reported 
separately. Since there is no common 
international waste classification, our data 
are based on the national legal definitions 
applicable for each site. These are simply 
the total mass of material disposed of from 
the site under each classification (with the 
exception of recycling). 


We maximise the efficiency of the materials 

we use through: 

¢ Best practice in design and manufacture 

e Waste minimisation studies and guidance 

e Imaginative ways of incorporating waste 
into recycling uses 
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Unilever Pakistan has a detailed and 
structured process of procuring supplies that 
covers Environmental Care as well. 


We believe that if suppliers are not 
working with due attention for Safety, Health, 
and Environment (SHE) standards they are likely 

to cause public concern and damage 

to our corporate reputation. 

A Unilever Pakistan approved supplier 
must show responsible behaviour by having 
a management system for Environmental 
Care. Compliance with applicable local legal 
legislations is a part of this requirement. 
Continuous improvement in the management 
of the environmental impact should be made. 

Sustainable use of raw materials is the 

preferred practice. 


Compliance with the above-mentioned 
criteria is evaluated in the pre-audit 
questionnaire, which in turn becomes the basis 
for supplier selection. 


The selected suppliers should ensure 
maximum compliance with the provisions of the 
Unilever Code of Business Principles 
concerning Obeying the Law, 
Employees, Consumers, the Environment, 
and Business Integrity as mandated. 
(Refer to page 10 of the Unilever Pakistan Annual 
Report 2002) 


management 


All organisations under the 
Unilever umbrella must comply 
with the Unilever Framework 
Standards for Occupational Health 
and Safety, Environmental Care 
and Consumer Safety in a manner 
that recognises and is consistent 
with local country legislation. Our 
environmental management 
systems are designed to achieve 
continuous improvement and are 
compatible with international 
standards. 


Our environmental strategy focuses primarily 
on achieving its goals through Eco-efficiency 
in manufacturing and Eco-innovation in our 


products. 


Unilever has taken various initiatives across 


the world to bring every country to the same 


platform using "train the trainers" approach. 


Many courses have been arranged to disseminate 


the best practices across the board. 


Our Environmental Care Framework Standards 
require all Unilever operations to establish an 
environmental management system. Our 
co-packers are also required to comply with 
Unilever Safety, Health, and Environment (SHE) 
Framework. The SHE framework is based on 
ISO 14001 management systems standard. It is 
supported by specific standards and guidance 
documents covering areas such as environmental 
aspect evaluation, incident investigation and 


audit protocols to assess compliance. 


Unilever Pakistan 
manufacturing 


sites 


HOME AND PERSONAL CARE FACTORY 


Located in Rahimyar Khan, some 650 kms from Karachi, this factory 
manufactures five of our major brands: Lux, Fair and Lovely, Ponds, 
Sunsilk, and Lifebuoy. 


THE KARACHI TEA FACTORY 


Established in 1950, this factory is situated in the 
West Wharf area of Karachi. The factory has a production capacity 
of approximately 31,000 tonnes per annum. 


THE KHANEWAL TEA FACTORY 


Located in the town of Khanewal in the province of Punjab, 
this factory has a total capacity of producing approximately 
60,000 tonnes of tea per annum. 


WALL’S ICE CREAM FACTORY 


Situated in the Chunian Industrial Estate area of Lahore, the factory 
produced 20 million litres of Ice Cream in 2002. 


SPREADS AND COOKING CATEGORY FACTORY 


This site consists of a tank farm, an oil refinery, a packing plant, 
a margarine processing/packaging facility, and supporting 
infrastructure. The production capacity of the site is approximately 
80,000 tonnes per annum. 


A dedicated Safety, Health and Environment 
(SHE) resource has been appointed at each of 
our site. The SHE coordinator leads all the 
activities in this area and coordinates with the 
corporate centre for environmental reporting 
and for rolling out new projects. 


Our environmental policy was translated into 
Urdu and cascaded across the line in special 
sessions. Posters and brochures as learning 
aids were also circulated amongst all. A basic 
environment questionnaire was developed and 
circulated among all the employees of the 
factories to test their knowledge regarding the 
environmental policy. This proved to be a 
great tool and environmental awareness 
increased at all levels which was evident by 
the behavioural change in the mood and the 
performance of the employees. 


A campaign for behavioural safety and 
environmental awareness was initiated 
across all sites in 2002. One of our most 
proactive initiatives is the monthly 
behaviour forum, in which the staff and 
management participates to share concerns 
regarding environmental and safety issues. 
Daily Quality Assurance (QA) meetings 
are also conducted at all sites and the 
discussion on safety and environment 
normally lasts for over 15 minutes. 
All concerns are noted and the 
management takes immediate actions to 
rectify matters. 


AS a preventive measure, specific training 
sessions addressing learning and training 
for possible emergencies are carried out 
at all our sites. Environmental policy and 
hazard spotting sessions have also been 
conducted to ensure appropriate expertise 
in handling emergency situations. We also 
have a quarterly reward and recognition 
system for employees excelling in 
environmental awareness. 


Risk Assessment training based on 
Environmental Framework Standards and 
ISO 14001 was carried out at our 


manufacturing sites. We follow a well- 
structured guideline to identify, control or 
eliminate the risks involved in a process. 
Each risk identified during this exercise is 
given a numerical figure according to its 
criticality and immediate actions are planned 
and executed accordingly. 


Training Need Analysis (TNA) was conducted 
to reassess the weak areas of individual 
employees followed by training imparted 
accordingly. To ensure that employees 
retained the information and followed 
procedures mock drills were also carried out 
at all sites to check for caustic leakage, 
sulphuric acid leakage and diesel oil leakage. 


contingency 
planning 


As a prudent practice, organisations have to be prepared to face and manage 
any crises, which may come up in the course of their operations. 


Possibility of such crises can be wide ranging and may relate to: 


e Risk to safety and health of employees, consumers or environment 
¢ Threat of disruption of normal business operations 
e Attracting widespread adverse attention 


As responsible good practice we have Crises Management Teams operating 
at Company as well as Department level - Factories, Sales Branches to 
manage any crisis situation. Furthermore there are detailed manuals for 
contingency planning at all of our sites. 


At company level the Crises Management Team is headed by Perwaiz 
H. Khan, Supply Chain Director, and team members include: 


Robert Zoon, Finance Director 

Paul Keijzer, Human Resource Director 

Sher Afzal Mazari, General Manager Corporate Affairs 
Aijaz Sheikh, Technical Manager 

Amar Naseer, Company Secretary 

Muhammad Idreis, Security Manager 

Irfan Khairi, Personnel Services Manager 


Our environmental management system 
procedures were a great success at all our sites. 
Following are some of the key accomplishments 

achieved at our sites: 


Chemical Oxygen Demand (COD) 


There was a noticeable dropin COD fy 
levels at all our sites (refer to page 45 
for exact values). This is mainly due 
to safe practices such as dry cleaning 
of equipment in production, better 
operation of wastewater treatment 
plant, reduction in changeovers 
through Total Productive Maintenance 
(TPM) implementation, and daily 
collection of oil residue from 
wastewater pits. Treated wastewater 
is tested daily in our own laboratories 
and also from certified third parties 
and all parameters are checked against 
National Environmental Quality 
Standards (NEQS) specified by 
Federal Environmental Protection 
Agency (FEPA) standards. 


Non-Hazardous Waste 


The implementation of Total 
Productive Maintenance (TPM) 
helped us identify ways to reduce 
wastage. Through recycling projects 
we dealt with issues at the grassroots 
level and as a result experienced 
a marked difference in our 
performance. Our Life Cycle 
Assessment (LCA) procedures helped 
our packaging development managers 
to develop products that are recyclable, 
and have minimum or no effect to the 


environment. 


Water Consumption 


Excessive use of water results in 
environmental and economic 
problems. From an environmental 
point of view, high consumption 
causes stress on rivers, lakes and 
groundwater aquifers and may require 
dams and flooding with serious 
ecological impacts. The discharge of 
polluted water damages aquatic 
ecosystems. As a global company, we 
take complete responsibility of all our 
actions. Over the past three years, we 
have managed to decrease water 
consumption by 36%. This task was 
achieved through emphasizing on the 
importance of water and creating a 
general awareness for its conservation. 


environmental 


Summary of Environmental Performance 


This is a summary of the environmental performance 
of our manufacturing sites over the last three years. 
The graph shows the overall improvement (%) since 
2000 and our targets for 2003. The table shows the 


load per tonne of production for the last three years. 


Reduction in load per ton of production since 2000 and targets for 2003 


Expressed as % of the year 2000 kg/tonnes figures 


Boiler SOx Hazardous Waste 
Energy Non-Hazardous Waste 

2000 

gw 2002 
Water Target 2003 
Parameters Units 2000 2001 2002 
Chemical Oxygen Demand (COD) kg/tonne 72 0.70 0.58 
Hazardous waste kg/tonne 0.015 0.014 0.005 
Non-hazardous waste kg/tonne 49.58 19.15 115222 
Water m;3/tonne 17.16 13.67 10.91 
Energy GJ/tonne 12.96 11.78 11.05 
Boiler (Oxides of Sulphur, SOx) kg/tonne 0.53 0.33 0.82 


Environmental Performance Water m:/ tonne of production 


Key performance trends 


Here are the trends in the key performance indicators of our manufacturing sites upto 2002. 
For a more detailed overview of our global issues and actions we have taken to reduce our 
impact, visit the Environment and Society section of our website www.unilever.com. For 
the detailed description of our data parameters see page 53. 


Unilever Pakistan Limited manufacturing performance 2000-2002 and targets: reductions in 
load per tonne of production 20 
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0.2 - pa reduction was due to various measures undertaken. Modern digital flow meters were installed 
at all the effluent treatment plants to monitor the flow. Implementation of Total Productive 
0 Maintenance, general awareness and small projects such as installations of automatic taps 
2000 2001 2002 Target 2002 were some of the tools used to meet this target. 


Note: The graph shows the total COD leaving our sites 


The total COD load per tonne of production decreased by 67% from 2000 till 2002. This was largely 
due to the practice of using the treated water for irrigation both within the premises and outside, thus 
recycling. Unilever Pakistan Limited targets zero load of COD to the environment by total recycling. 
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<a —— The energy consumption was reduced by 15% over the period of three years. 
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Non-Hazardous Waste kg/tonne of production 


Note: The chart shows hazardous waste disposed to landfill/incineration (not recycling) 


Hazardous waste per tonne of production was reduced by 70%. This outstanding achievement 60 
was due to our strong adherence with the SHE guidelines. 49.58 
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2000 2001 2002 Target 2002 


Non-hazardous waste per tonne of production was down by 70% exceeding our target. 
In 2002, our factory at Rahimyar Khan reduced its waste by 170 tonnes and the Spreads and 
Cooking Category factory by 60 tonnes. 


environmental 


In 2002, the total 
environmental impact 
from our manufacturing 
sites decreased for all our 
key performance 
indicators. 


Environmental Impact 
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Six key environmental performance 
parameters are used by our manufacturing 
operations for reporting emissions and 
setting future reduction targets. 


Total Chemical Oxygen Demand (COD) (tonnes) 


COD represents the ingredients and product lost from our manufacturing processes and mainly 
arises during cleaning operations. COD is widely used by regulatory bodies to control industrial 
wastewater and to calculate the correct level of charges for downstream municipal wastewater 
treatment, which is designed to remove most of the COD before the wastewater is discharged 
to the environment. The Unilever Pakistan COD data represents the load discharged from the 
factory. 


Total Water Consumption (m3?) 


Water consumption is also widely used as a measure of manufacturing performance. It is 
measured in all our factories. The Unilever Pakistan data represent all water consumed and 
include water used as an ingredient in all products as well as uncontaminated non-contact 
cooling water and wastewater. 


Total Hazardous and Non-Hazardous Waste (tonnes) 


In terms of potential impact on the environment, it is important to distinguish between hazardous 
and non-hazardous waste. Since there is no common international waste classification, our 
data are based on the national legal definitions applicable for each site, and is simply the total 
mass of material disposed of from the site under each classification. We report recycling data 
separately in the waste and effluent section of our website. 


Total Energy Consumption 
(GJ or 10° Joules) and CO, from energy use (tonnes) 


Energy consumption per tonne of product is widely used as a manufacturing performance 
indicator. Since 1999 we have focused on global warming potential (in tonnes CO2) from 
energy as well as energy consumption. The global warming potential has been calculated from 
the source energy data using internationally accepted conversion factors derived from the 
Intergovernmental Panel on Climate Change (IPCC) and the International Energy Agency 
(IEA). 


Boiler / Utilities SOx (tonnes) 


This air emission parameter is relevant to most sites since almost all have a boiler used for 
generating steam. In some cases diesel generators are also used onsite for electricity generation. 
Unilever Pakistan data are calculated from the total mass of fuel consumed and its sulphur 
content, and is expressed in terms of a mass of sulphur dioxide (SO2). Emissions of SOx 
contribute to acid rain potential. 


In 2002 all of our manufacturing sites located 
across Pakistan, reported environmental 
performance data. 


Quality 


Data are measured in our own laboratories 
and verified by local and foreign regulatory 
authorities. The water volume is measured 
through Digital Flow meters. We 
continually improve the collection and 
reporting of environmental performance 
data via a global electronic system. The 
manufacturing sites are required to report 
their performance in a format developed 
specifically for this purpose. 


Highlights for 2002 


100% sites reported data on 
environment 


100% sites reported on key 
environment parameters. 


Improved guidance and training 
was given to all the sites for validating 
and reporting environmental 
performance data. 


Environmental 
Prosecutions and Fines 


There were no fines during the 
period 2000-2002, and our systems are 
in 100% compliance. 

The prosecutions and fines cover 
our five manufacturing sites and our 
nine corporate offices and research 
laboratories. 


ventication 


OUL 


We report our data quarterly and 
annually to our region (refer to the 
attached environmental reporting 
form for details), which in turn 
becomes a part of Unilever's global 
environmental report. Our data gets 
verified through a third party 
"URS Verification Limited” 
(URSVL) United Kingdom, before 
becoming a part of our global 
environmental report. Thus the data 
included in this report have been 
verified by URS. 

Most of our sites are ISO 14001 
certified which further validates the 
effectiveness of our environmental 


management system. 


For more information: 

Aijaz M. Sheikh, Technical Manager 
Unilever Pakistan Ltd., Avari Plaza, 
Fatima Jinnah Road, Karachi - Pakistan. 
Tel: 92-21-5660062 Ext: 2369 
Email: aijaz-m.sheikh @unilever.com 


